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In early March 2025, Citixen Joy and 1 Hour Party, Inc. combined
efforts to activate a 4,444 square foot vacant restaurant at Arsenal
Yards in Watertown, MA.

Challenge: Arsenal Yards solicited a fresh idea to engage potential retail
customers or lessees at an available indoor space during a typically idle
winter season.

Solution: Together, the producers pitched a pilot event to Arsenal Yards
rooted in intergenerational, familial engagement. The event featured a
variety of activities for children and highlighted vendors of color. By
offering four ticket packages that accounted for typical household sizes, a
single purchase covered an entire family for ease of use during checkout.

Results: The proof of concept, dubbed 1 Hour Play Date, captured 1 Hour
Party’s ethos of connecting busy professionals who happen to be parents via
unique meetups. Families with an average size of 2.6 members attended at a
95% rate relative to registration.

“My son and | really enjoyed the event. It was great to meet other local
families, and he made friends with some other similar aged boys pretty
quickly. We especially enjoyed facepainting and the party games. | thought i
the activities and welcoming atmosphere were worth it!” I H() R
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In June 2025, 1 Hour Party, Citixen Joy, Dovetail Biopartners, and
Nucarta partnered with Greystar to transform a recently delivered
life science building in Somerville, MA into a dynamic activation during
the BIO International conference.

Challenge: Boston’s BIO International conference environment often leaves
little room for meaningful connection, while building ownership desired
increased foot traffic and exposure to support leasing efforts. The team
aimed to solve both problems by offering a creative, intentional gathering
that energized the space.

Solution: A one-day curated lounge blended networking, coworking, spec
tours and panel discussions around art and cultural programming. This
activation demonstrated how underutilized commercial real estate can
support vibrant, community-forward engagement during major events.

Results: The event was well-attended and received an average satisfaction
rating of 4.8 out of five from participants. It attracted a strong mix of
professional decision-makers, successfully generating foot traffic and buzz
around the new Assembly Square space.

“Remarkably well executed event today! Big thanks to 1 Hour Party, Citixen
Joy, Dovetail Biopartners, Nucarta and everyone else involved on your side.”
-Matt DeNoble, Sr. Director, Greystar
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1 Hour Party (1HP) partnered with The Dinner Group (TDG) to produce
the 2025 TDG Conference, convening member and sponsors across
multiple floor members. 1HP led end-to-end production which
streamlined operations and enhanced the experience.

Challenge: With only four weeks from site access to event day, 1HP was
tasked with producing a 700-person conference under strict union labor
restrictions that prohibited hands-on setup. Key hurdles involved limited
pre-event access, a compressed planning window, and multi-vendor
coordination across four venue levels.

Solution: A rapid-response strategy centered on coordination,
communication, and control including unified oversight, accelerated rollout,
creative problem-solving, adaptive management, and a post-event debrief.

Results:

450+ attendees & exhibitors across four levels

On-time programming despite a 90o-minute setup window
Full communications cadence executed

Framework established for future metrics and process
improvement

“l am excited about the potential of the conference and encouraged by the
positive impact of seeing diverse professionals in leadership roles.”
-VIP Attendee
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